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Proposal of Knowledge Sharing Management for Short Term Business Planning Project

Kenta Michihara~  Katsuhiko Yuura®
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Many business planning events using short-term business planning models are being implemented now that analyze users' tasks and
planning new business as a countermeasure step by step.

One of the authors has the experience of participating and managing many business planning events during the student life and has
extracted the advantages and problems of each event, so "progress of the project" "project system" "participation SWOT Cross
Analysis from the four perspectives of "Purpose", "Purpose" and "Continuity", and identified the points to consider for improving
event management.Therefore, the learning type business planning event emphasizing the learning using the short-term business
planning model Analysis that it is at the core of many problems that it is too much time to spend on verification and analysis and that
all the planning process can’t be carried out and that the business plan with low originality is affected by external remarks, was done.
Therefore, we propose setting of "Idea Piggy Bin" which stores user's task and business plan picked up in the past business planning
event.The participants of the event were taken up in the past by using the business savings box We can search and investigate users'

problems and countermeasures, so we can begin to prepare our business plan at an early stage
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